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Agenda
•Committee Selection 

•Preparation for Committee’s Work

•Delegation of Committee Responsibilities

•Survey Design and Launch

•Incentives for Survey Participants

•Data Analysis

•Construction of Final Report

•Lessons Learned
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Survey Design and Launch 

• Survey with intelligent 
logic

• One question bank 
with logic to assign 
specific questions to 
appropriate students



Incentives 
•$10,000 funded by the Dean’s Office per ISA committee request

•Allocation of funds was discussed amongst ISA members via online meetings and was confirmed 
via online poll

•The goal was to be creative and incentivize students to fill out the survey in a timely fashion



Incentives – The Details
•Student Choice
• Automatically receive $10.00 Amazon.com gift card 

or
◦ Enter into raffle for 8 prizes of variable worth

•Structure of Raffle
• If 70-79% total student body completion, 8 prizes were worth $100.00 each
• If 80-89% total student body completion, 8 prizes were worth $150.00 each  
• If 90-100% total student body completion, 8 prizes were worth $300.00 each 
• Students who completed the survey within the 1st week were entered into the raffle 2x
• Students who completed in the 2nd week were entered 1x

•Class Competition 
• The class who achieved the most participation was offered their choice of a pizza party or $500.00 deposited 

into their class account, at the discretion of that class’s officers.

or
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The Results





Data Analysis

Demographics General Basic Sciences

Clinical 
Sciences

Student 
Comments



Data Analysis



Data Analysis

• > 4.5Strongly Agree/Excellent

• 3.5 - 4.5Agree/Above Average

• 2.5 - 3.5Neutral/Average

• 1.5 - 2.5Disagree/Below Average

• < 1.5Strongly Disagree/Poor
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Data Analysis
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Data Analysis
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Data Analysis

Student 
Comments

Qualitative

Comments analyzed for repeatable themes, and screened for usability

The themes from the comments were incorporated into the final 
document as a whole under the appropriate sections without specific 
labeling so as to be completely anonymous.

Comments that did not clearly fit any section were placed at the end in a 
highly paraphrased format.



Construction of Final Report
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Lessons Learned

•Identify curriculum changes that have occurred since last LCME Survey

• Pilot survey with members of each class who are outside the ISA committee

•Informing ISA committee members of techniques for writing questions facilitates 
standardization of survey material

•Creating a standardized and systematic way of interpreting data creates 
uniformity of data analysis 

•Creating competition amongst classes was an extremely successful method of 
improving student participation


